
Project management 
as a Service
Implement your IT projects successfully

Today‘s business world is dynamic and fast-paced 
– the successful implementation of IT projects and 
effective project management are therefore key 
factors for corporate success. Project management 
encompasses the systematic planning, coordination, 
control, and monitoring of projects. A project is a 
temporary undertaking with a clearly defined goal 
and specific tasks. These tasks can vary depending 
on the project. We support projects in the hardware, 
software, and infrastructure sectors, among others. 
Relevant tasks may include the development of a new 
IT infrastructure or the implementation of a software 
solution. With our Project Management as a Service 
(PMaaS) offering, we support you in the successful 
implementation of your IT projects.

What are the benefits of successful project 
management?
• Increased efficiency: Use your resources wisely 

to ensure that your projects are completed on time 
and within budget.

• Goal orientation: Identify deviations from 
the project and schedule early on and initiate 
appropriate countermeasures.

• Budget control: Use your financial resources in a 
targeted manner to stay within your budget.

• Quality assurance: Define and monitor your 
quality standards and ensure that your end 
products meet expectations.

• Risk management: Identify risks early on and 
minimize the risk of unexpected problems and 
failures.

• Collaboration: Improve communication within 
your team to promote transparency and 
understanding among your employees.
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Why external project managers ensure project success
IT projects are often characterized by their complexity and scope. They require in-depth know-how and proven 
experience in IT project management. Our Medialine experts have innovative solutions and are at your side with 
customized advice:

1. Specialized expertise:
Our project managers have in-
depth knowledge and many years 
of experience in various industries 
and business areas. This expertise 
helps us to master your individual 
challenges precisely and successfully

2. Objective assessment:
Our project managers bring an 
independent perspective that is free 
from internal political or hierarchical 
influences. This enables us to 
recommend objective solutions and 
strategies. 

3. Targeted time savings:
Thanks to the proven methods and 
strategies of our project managers, 
we accelerate the progress of your 
IT project and overcome bottlenecks 
to ensure project success.
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Our project approach model
Our projects begin with a quotation phase in which 
we prepare customized offers. In the project setup 
phase, project managers plan the scope and resource 
allocation. In the workshop phase, we work closely 
with stakeholders to clarify requirements. The project 
kickoff signals the start of implementation. In the do-
cumentation phase, we record all important informa-
tion. The project conclusion includes the evaluation of 
the results and a final report.

Our project managers
Our project managers combine many years of practi-
cal experience with in-depth expertise, backed by a 
wide range of certifications and specialized training. 
With their ability to manage and control complex pro-
jects in a structured manner, they ensure smooth pro-
cesses and successful results. The tasks of our project 
managers include: 

• Project management, from planning to final im-
plementation 

• Scheduling and coordination with the relevant 
contact persons 

• Budget control and risk management 

• Process optimization and coordination of the 
project teams 

• Regular communication through status meetings 
and reporting 

• Use of established methods such as IPMA or PRINCE2 

• Structured project completion with professional 
follow-up

Subject to change and errors. Our general terms and conditions apply in the current version. The product description does not constitute a 
binding offer and is for informational purposes only. Contractual details can be found in our offers and service catalogs, which we would be 
happy to create for you. as of: 06/2025
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Boost the success of your IT projects with PmaaS. 
Contact us at sales@medialine.com and take 
your projects to the next level with ourcustomized 
solution.
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